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CURRENT SITUATION

Justice for Girls: Blueprint for Action leads the charge. After two years in development, Children’s
Campaign, Inc. released a report in June, 2008. It documents the need for systemic change and serves as the
basis for legislative reforms. The report is available online at www.iamforkids.org.

Nationally, girls are the fastest growing segment of the juvenile justice population. Florida mirrors this
trend. Almost one of every three youth referred to the Florida Department of Juvenile Justice is a girl. While the
juvenile crime rate has dropped, the percentage of girls referred has grown. In 2007, 42,042 girls received
services. 17,361 entered through prevention efforts, 11,027 through diversion, 836 through redirections and day
treatment programs, 10,977 through detention, 1,841 in residential placement, and 9,350 through probation
services. Of the large states, Florida has the highest rate of girls incarcerated.

Gender bias leads to more prosecutions and longer detentions. The Florida Blueprint Commission on
Juvenile Justice found that “girls... appear to be treated more harshly for less serious offenses than are boys.”
More girls are detained for public disorder, probation violations, status and traffic offenses, and spend nearly three
times longer in detention. In 2006, 21% of girls were committed for non-felony offenses, as opposed to 9% of
boys.

Florida acknowledges the unique needs of girls, but services remain lacking. In 2004 Florida became the
second state in the nation to require gender specific services. Programs designed to emphasize security rather
than prevention, intervention and treatment are ill-equipped to address the girls’ needs. As a result, poor
outcomes, even when preventable, are routine.

Many need social services. Girls are often inappropriately arrested for assault and battery when police respond
to domestic violence calls precipitated by adult dysfunction. The re-labeling of girls’ family conflicts as violent
offenses often results in detention and residential placements. Girls need counseling, treatment, and a sense of
safety. Youth advocates and law enforcement officials are frustrated by the lack of options. The juvenile justice
system is ill-equipped to deal with the influx. The lack of preparedness can result in further harm.

CAUSES & CHALLENGES

Child abuse is the common starting point. The findings of the National Council on Crime and Delinquency
research report, A Rallying Cry for Change (2006), and intake data paint a haunting portrait. Over 68% of the
girls in residential programs in Florida have been traumatized by sexual and physical abuse. 94% have
diagnosed mental health problems. 70% have experienced family conflict. 34% have attempted suicide.

Girls have pronounced health needs. The Blueprint Commission report summarizes the situation: “15% of girls
in the juvenile justice system have a major iliness, 35% have experienced a pregnancy and 46% have a history of
substance abuse. For 79% of these girls, emotional factors have contributed to their delinquent behavior. Mental
health issues are particularly acute... the majority — 68% — have experienced some form of physical, emotional or
sexual abuse.”



BUDGET IMPACT

Deep and lasting cuts by the 2008 Florida Legislature. Girls Advocacy Project, which identifies girls needing a
helping hand rather than a jail cell, will close the Fort Myers center and reduce capacity at the Miami-Dade
detention center. CINS/FINS (Children in Need of Services / Families in Need of Services) prevention and early
intervention programs were cut 11.4% or $1.8-million. PACE Center for Girls has been cut $663,000 in the past
year.

VOTER VOICE

Florida voters favor prevention and treatment, not youth incarceration. Florida voters distinguish between
adult criminals and children charged with delinquent acts. With children, voters believe rehabilitation takes
precedence over punishment as long as public safety is assured. Three polls of Florida voters over the past five
years are consistent. 62% favored “Prevention.” 21% chose “Treatment.”

ACTION NEEDED

The Children’s Campaign’s Justice for Girls: Blueprint for Action
and Florida’'s Blueprint Commission have made thorough
recommendations:

Services should be gender specific.

Training should be ongoing to educate stakeholders about girls’

needs.

Family contact should be maintained by placing girls in community

based residential settings. Of the large states, Florida has the
Aftercare must ease the transition for girls leaving DJJ programs and highest rate of girls incarcerated.
detention.

Enact the 2006 Office of Program Policy Analysis and Government Accountability (OPPAGA)
recommendations (Report No. 06-13). These include:

Cost savings strategies: such as shifting funds from more expensive residential delinquency programs;
Community Programs: expand treatment services and programs for at-risk girls where they live; and,
Families: Provide increased opportunities to address the family problems that underlie delinquency.

Provide more gender-specific in-school and after-school opportunities. At-risk girls need help
educationally, with character-building and in developing problem solving skills. Support like the model
provided by Communities In Schools should be expanded to prevent delinquency and provide a
placement option for low-risk girls.

Lock-up fewer girls. Transfer girls who do not threaten public safety to lower level, lower cost
placements.

DEFINITIONS

Blueprint Commission: In 2006 Children’s Campaign, Inc. publicly called for the formation of a gubernatorially
appointed Juvenile Justice Blueprint Commission. Children’s Campaign President Roy Miller served as a senior
advisor. The Commission released its report in 2008. The document is online at:
http://www.djj.state.fl.us/blueprint.




