Promise
W Children’s
Campaign,
“”dw}’tgi Inc.
Kidding.

P.O. Box 1718 + Tallahassee, FL 32302
850-425-2600 -« www.iamforkids.org

Safe, Enriching Experiences  Before & After School Issue Brief

CURRENT SITUATION

Investing in after school programs pays dividends. Youth engaged in safe and enriching after-school
programs do better in school. They are less likely to use drugs or alcohol, engage in sexual activity, and be
involved in automobile or other accidents. They are more likely to pursue post high school education and become
higher wage earners. For every dollar invested in the Quantum Opportunities after-school program, studied
nationally, taxpayers saved three dollars not including savings from a six-fold drop in crime for participating boys.

Funding and management issues hamper access. Florida does not have a cohesive after-school policy. No
single agency is responsible for management and oversight. Licensing requirements are inadequate. Hundreds
of thousands of school age children are unsupervised after school. Tens of thousands of are known to be on
waiting lists.

Funding structure a problem. Dollars flow from the Florida Agency for Workforce Innovation to local Early
Learning Coalitions. The ELC's allocate funds from the same pot of money to child care for very young children
and after school care for school age children. The flow of funds and subsequent decisions effectively pit providers
of services to the two age groups against each other. Priorities for funding have routinely trended toward child
care rather than after school programs. Families with an income below $31,800 for a family of four (150% of the
federal poverty level) are eligible for subsidies. State support is removed from children whose family income
grows to $42,400 (200% of the federal poverty rate.)

Federal funding not fully utilized. The 21% Century Community Learning Centers (CCLC) is a federal program
dedicated to after school services. In Florida, students from more than 1,100 schools receive federally sponsored
services through grants to nearly 80 grantees sponsoring 300 centers. More federal funding appears to be
available if pursued by the Florida Department of Education.

Most children gain access through school. Public schools are the largest provider of after-school programs in
Florida. YMCASs, Boys and Girls Clubs, private schools, and religious organizations round out the top five
providers.

CAUSES & CHALLENGES

After school hours prime time for youth crime. According to the national law-enforcement led Fight Crime,
Invest in Kids, one-fourth of all juvenile violent crime committed on school days occurs between the hours of
3:00 and 8:00 p.m.

Lack of programs leads to future expense. Research shows it costs Florida taxpayers millions annually to
provide services for children who don’t succeed in school. Many go on to require remedial education, welfare
assistance, health care services, or enter the juvenile justice system.



BUDGET IMPACT

Number served reduced. The Florida School Readiness budget cut of $11.6-million will impact after school and
child care programs. Federal funding is inconsistent. The CCLC budget was cut to $981 million from $1 billion in
2006. Modest annual increases were authorized — but not funded — in FY 2007. 2008 saw funding increased to
$1.08 billion. Federal support averages $685 per child served.

VOTER VOICE
In the America After 3 PM Survey, Florida parents indicated that more than 29% of the school-age youth in self-
care would likely participate in after-school programs if they were available.

ACTION NEEDED

Dedicate a new sufficient state funding source sufficient to meet the needs for
after-school programs that holds child care harmless. Index cost of living
increases to maintain and deliver quality services.

Direct the Florida Department of Education to pursue all available federal
funds.

Designate one state agency to manage and oversee after-school programs
and services.

Implement quality standards for after-school programs based on )
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DEFINITIONS
After School Program: services providing supervision, safety, enriching activities and mentoring to children after
school.

Quality in After School: The Florida Afterschool Network has worked with dozens of Florida non-profit and
community leaders to produce Florida Standards for Afterschool Programs. They recommend:

1. The program has a written mission statement that sets forth its philosophy and goals.

2.  The program involves children and youth, families and staff to plan and implement suitable activities,
which are consistent with the program’s philosophy.

3. The program has established written goals that are measurable, aligned with the mission statement, and
directed to achieve sustainability.

4. The program has established written family, staff and volunteer policies and procedures.

5. The program has established sound fiscal and business practices to ensure continued and sustained
program operations.

6. The program collects written feedback through surveys, parent conferences, or other forms of
communications.

7. The program has implemented a written evaluation system to determine whether mission and goals are
being achieved.

8. The program has developed relationships with community and business leaders to ensure program
enhancement and sustainability.



